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Paper – 1: Accounting For Managerial Decisions

w.e.f. June 2004
Unit-1
Introduction to Accounting:

(1) Management Accounting as a area of accounting

(2) Objective, nature and scope of Financial Accounting, Cost Accounting, Management Accounting

(3) Management accounting and Managerial decisions

(4) Management Accountant: (i) Status-Functions (ii) Role-Responsibility

Unit-2
Accounting Plan-Responsibility Centres

(1) Meaning and significance of responsibility accounting

(2) Responsibility centres: (i) Cost-centres (ii) Revenue-Profit centre (iii) Investment centre

(3) Objectives and determinants of responsibility centres

Unit-3
Budgeting

(1) Definitions of budget, Essential of budgeting

(2) Types of budgets: (i) Functional and master (ii) Fixed and flexible

(3) Budgetary control – Zero base budgeting-performance budgeting

Unit-4
Continue Standard Costing and Variance Analysis

(1) Standard costing as control technique 

(a) Setting of standards 

(b) Revision of standards

(2) Variance Analysis:

(a)  Meaning and importance 

(b) Kinds of variances (i) Material cost variances (ii) Labour cost variances (iii) Overhead variances 

(c)  Use and disposals of variances 

(d)  Relevance of variance analysis to budgeting and standard costing.

Unit-5
Marginal Costing and Break Even Analysis

(1) Marginal costing: 

(a) Concept, marginal costing and absorption costing 

(b) Marginal costing Vs Direct costing

(2) Cost-Volume profit analysis

(3) Break-even analysis: Assumptions and practical application

(4) Decisions regarding 

(a) Sales-mix 

(b) Make or buy 

(c) Discontinuation of product line

Unit-6
Analysing Financial Statements

(1) Analysis and interpretation

(2) Meaning and process

(3) Horizontal and vertical analysis

(4) Ratio and cash flow analysis

Unit-7
Contemporary Issues:

(1) Value chain analysis: 

(i) Impact of value engineering on profit 

(ii) Distinction between value analysis and value engineering 

(iii) Benefit of value analysis

(2) Activity based costing: 

(i) Concept of ABC 

(ii) Allocation of overheads under ABC 

(iii) Characteristics of ABC 

(iv) Steps to develop ABC system 

(v) Benefit of system 

(vi) Target costing

(3) Life cycle costing: 

(i) Product life cycle costing 

(ii) Characteristics of PLCC 

(iii) PLCC and cost control 

(iv) Project life cycle costs 

(v) Optimisation project life cycle costs.

(4) Quality costing: 

(i) Definition and classification of quality costs 

(ii) Cost of conformance 

(iii) Cost of non conformance 

(iv) Cost of lost opportunity 

(v) Optimisation of quality costs 

(vi) Quality cost reporting 

(vii) Analysis of quality costs
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Paper – 2: Security Analysis and Portfolio Management

w.e.f. June 2004
Objective:

The objective of this course is to help students understand various issues in security analysis & portfolio management.

Course Inputs:

1. Investments: Nature and scope of investment analysis, elements of investment, avenues of investment, approaches to investment analysis; Concept of return and risk: Security return and risk analysis, measurement of return and risk.

2. Financial Assets: Types and their characteristics, sources of financial information.

3. Security Markets: Primary and secondary market; Primary market – role, functions and methods of selling securities in primary market; Allotment procedure; New financial instruments.

4. Public Issue: SEBI guidelines on public issue, size of issue, pricing of issue, promoters’ contribution, appointment of merchant bankers, underwriters, broker, registrar and managers, bankers and allotment of shares.

5. Secondary market: Role, importance, type of brokers, trading mechanism, listing of securities in stock exchanges, screen based trading Depository – role and need; Depositories Act, 1996.

6. Valuation of securities: bonds, debentures, preference shares, equity shares.

7. Fundamental Analysis. Economic analysis, Industry analysis and Company analysis.

8. Technical Analysis: Trends, indicators, indices and moving averages applied in technical analyses.

9. Efficient Market Hypothesis: Weak, semi-strong and strong market and its testing techniques.

10. Portfolio Analysis: Estimating rate of return and standard deviation of portfolio. Effect of combining the securities; Markowitz Risk-return optimisation; Single Index Model or Market Model; Portfolio total risk, portfolio market risk and unique risk, Simple Sharpe’s optimisation solution.

11. Capital Market Theory: Capital market line, security market line, risk free lending and borrowings; Factor models: Arbitrage pricing theory, two factor and multi factor models; Principle of arbitrage, arbitrage portfolios.

12. Portfolio Performance Evaluation: Measure of return, risk adjusted measures of return, market timing, evaluation criteria and procuedures.

References:

Amling: Fundamentals of Investment Analysis, Prentice Hall, International Edition.

Bhalla: Investment Analysis, S. Chand & Co. Delhi.

Chandratre, K.R.: Capital Issue, SEBI & Listing, Bharat Publishing House, New Delhi.

Clark, James Fransis, Investment- Analysis and Management, McGraw Hill, International Edition.

Donal, E.Fisher and Ronald J. Jorden: Security Analysis and portfolio Management, Prentice Hall, New Delhi.

Fabozzi, Frank J: Investment Management, Prentice Hall, International Edition.

Gupta, L.C.: Stock Exchange Trading in India; Society for Capital Market Research and Development, Delhi.

Machi Rajui, H.R.: Merchant Banking; Wiley Eastern Ltd., New Delhi.

Machi Raju, H.R.: Working of Stock Exchanges in India; Wiley Eastern Ltd., New Delhi.

Sharpe, William F, Gordon J Alexander and J.V. Bailly: Investment, Prentice Hall of India, New Delhi.

Sharpe, William F: Portfolio Theory and Capital Markets; McGraw Hill, New York.

Francis J. Clark: Management of Investments; McGraw Hill, New York.
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Paper – 3: Project Planning and Control

w.e.f. June 2004
Objective:

The objective of this course is to enable students learn the process and issues relating to preparation, appraisal review, and monitoring of projects.

Course Inputs:

1. Identification of Investment Opportunities: Project ideas, screening of ideas; Environment scanning and opportunity analysis; Government regulatory framework.

2. Market and Demand Analysis: Information required for market and demand analysis; Sources of information-primary and secondary; Demand forecasting.

3. Technical Analysis: Materials and inputs; Production technology; Product mix; Plant location and layout; Selection of plant and equipment.

4. Cost of Project and Means of financing: Major cost component; Means of financing; Planning capital structure; Various financing schemes of financial institutions.

5. Profitability, Financial Projections and Tax Considerations: Cost of production; Break even analysis; Projected balance sheet, profit and loss account and cash flows statement; Provisions and considerations for computing taxable income.

6. Appraisal Criteria and Appraisal Process: Methods of appraisal under certainty and risk and uncertainty; Investment appraisal in practice; Process followed by financial institutions; Project appraisal techniques.

7. Social Cost Benefit Analysis: Rationale for social cost benefit analysis; Methodology of SCBA; L&M approach and UNIDO approach; Measurement of the impact on distribution; SCBA in India.

8. Network Techniques for Project Implementation, Monitoring and Control: PERT and CPM techniques; Critical path, event slacks and activity floats; Scheduling to match availability of manpower; Measures of variability and probability of completion by a specified date; Project implementation practices in India.

References:

Bryce, M.C.: Industrial Development, McGrawHill (Int. Ed), New York.

Chandra, Prasanna: Project Preparation, Appraisal and Implementation, Tata McGraw Hill, Delhi.

I.D.B.I.: Manual of Industrial Project Analysis in Developing Countries.

O.E.C.D.: (i) Manual for Preparation of Industrial Feasibility Studies. (ii) Guide to Practical Project Appraisal.

Pitale, R.L.: Project Appraisal Techniques, Oxford and IBH.

Planning Commission: Manual for Preparation of Feasibility Report.

Timothy, D.R. and W.R. Sewell: Project Appraisal and Review, Macmillan, India.

Chaudhary, S.: Project Management, Tata McGraw Hill, New Delhi.

Little I.M.D. and Mirrless JA: Project Appraisal and Planning for Developing Countries, Heinemann Education Books, London.

